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Grants for Medium Sized Projects – Committee of Friday 26 March 2004



Total no of projects: 20         Amount Awarded: £871,028

	Organisation
	Location
	Description
	Amount

	Aberdeen City
	
	
	

	Aberdeen Older Chinese Association
	Aberdeen
	This project will improve access to  services and facilities for non-English speaking Black and Ethnic Minority (BME) clients and provide opportunities for these clients to influence service provision as their confidence increases.  It will also break down barriers, isolation, social exclusion and disadvantage whilst improving cultural integration.  The grant will fully fund an existing post of  Chinese Interpreter/Translator, Urdu/Punjabi Interpreter/Translator, the production of information, training of staff, volunteers and office equipment.
	£56,950

	
	
	Total for Aberdeen: 1 Grant – £56,950

	Angus
	
	
	

	Angus Independent Advocacy
	Arbroath
	The project will enable the organisation to increase the number of volunteer and citizen advocates recruited from the rural areas of Brechin, Forfar and Montrose, as well as enabling it to provide improved support and supervision to existing volunteers. The grant will fund the salary of one part-time Volunteer Support Worker, training for staff and volunteers and the purchase of computer equipment.
	£41,259

	
	
	Total for Angus: 1 Grant – £41,259

	Argyll and Bute
	
	

	Ionad Chaluim Chille Ile
	Bowmore, Islay
	This project will research the business case for operation of a day care service for children on Islay and Jura.  The study will inform the Columba Centre on management, staffing and financial structures for the new service and set up quality standards for operation. The grant will fund 3 new sessional workers and the 3 month fee of a consultant.  It will also cover the associated recruitment and organisational overheads - line management costs and training for staff and volunteers.
	£10,245

	
	
	Total for Argyll and Bute: 1 Grant – £10,245


	Organisation
	Location
	Description
	Amount

	City of Edinburgh
	
	

	The Health Strategy Group
	Edinburgh
	The project will provide quick access to free, one-to-one generic counselling for residents of the socially and economically deprived areas of Broomhouse and North Sighthill and will be for adults experiencing mental and/or emotional difficulties, or who feel isolated. Counselling sessions are limited to a short term basis and will raise self-esteem and self-confidence, increasing people's awareness of their own responsibility, potential and capacity to make different life choices. The grant will be used to fund  consultancy costs, marketing, promotion and administration.
	£29,632

	
	
	Total for City of Edinburgh: 1 Grant – £29,632

	City of Glasgow
	
	

	Castlemilk Timebank
	Castlemilk
	The Timebank scheme enables individuals and groups to exchange skills, services and support through exchanging time credits.  Participants develop new skills and self-esteem and the scheme itself promotes community involvement and a sense of community spirit.  This project will enable the organisation to extend participation in the scheme to young people aged 14 -25  within the Castlemilk area. The grant will fund the salaries of one existing part-time Co-ordinator, one existing part-time Administrative Assistant and training for staff and volunteers.
	£58,170

	
	
	Total for City of Glasgow: 1 Grant – £58,170

	Dumfries and Galloway
	
	

	Volunteer Action Dumfries & Galloway
	Dumfries
	The project will increase the diversity of volunteers operating in Dumfries and Galloway, by providing local training and support to organisations to enable them to identify barriers and solutions to involving young volunteers and volunteers with additional support needs. It also aims to encourage best practice amongst organisations by establishing an award scheme, leading to positive and supportive volunteering experiences. The grant will fully fund the salaries of a new part time Project Co-ordinator and an existing part time Training and Support Co-ordinator, recruitment, training for staff and volunteers, training for beneficiaries and organisational overheads for line management and accommodation.
	£58,605

	
	
	Total for Dumfries and Galloway: 1 Grant – £58,605


	Organisation
	Location
	Description
	Amount

	Dundee City
	
	

	Dundee Age Concern
	Dundee
	This project will increase the capacity of the organisation by employing two additional staff members.  They will provide stimulating and enjoyable day care facilities to reduce the disabling effects of aging for local older people. The grant will fund the salaries of two new, part-time Care Assistants.
	£49,301

	Branching Out
	Dundee
	The project will provide a user-led drop in centre, offering activities for people with mental health problems who have moved on from statutory services but are not confident in participating in mainstream provision. The grant will pay for the salary and recruitment of a new part time Project Manager, admin support and training for staff and volunteers.
	£59,639

	What is IT
	Dundee
	The project will enable the organisation to employ a specialist IT worker to deliver computer and internet training to groups and individuals through a process of training and peer learning.  It will build on the success of a pilot project and will improve the employability skills of participants as well as their confidence and self-esteem. The grant will fund the salary of one new part-time Project Worker and training for staff and beneficiaries.
	£51,461

	
	
	Total for Dundee City: 3 Grants – £160,401

	Highland
	
	

	Aviemore and Area Learning Project
	Aviemore
	The project will provide flexible and accessible Information Technology training  courses both in Aviemore and two rural villages through on-line learning supported by an IT tutor.  The courses will be specifically targeted at non-traditional learners and participants will develop IT skills, as well as improving  confidence and self-esteem. The grant will fund one new part-time sessional Trainer, one new part-time sessional Administrator, recruitment costs and training for staff and volunteers.
	£25,030

	
	
	Total for Highland: 1 Grant – £25,030

	Moray
	
	

	Forres Groups Action Ltd
	Forres
	This project will develop the Forres Community Hub - a resource centre, providing information, advice, training, administrative services and peer support to community organisations and individuals. The grant will fund the salaries and associated  costs of an existing part-time Project Development Manager and an existing part time Administrator and Hub Coordinator.  It will also fund training for staff, volunteers and beneficiaries.
	£47,205

	
	
	Total for Moray: 1 Grant – £47,205

	North Lanarkshire
	
	

	North Lanarkshire Carers Together
	Motherwell
	The project  will run a pilot scheme which will provide an outreach information, therapies and awareness raising service to carers living in rural and urban areas throughout North Lanarkshire. The grant will fully fund a new full-time Development Worker, recruitment costs, training for staff and beneficiaries and travel costs.
	£33,134


	Organisation
	Location
	Description
	Amount

	Cedars
	Abronhill, Cumbernauld.
	This is a pilot project in detached youth work which will identify disaffected young people in the area of Abronhill.  It will clarify the information and support that the young people require, so informing a more comprehensive project that will be developed to address the key problems facing youth in the area. The grant will fund the salaries of six new part-time sessional workers, a consultant to evaluate the pilot project and the associated recruitment costs.
	£52,307

	
	
	Total for North Lanarkshire: 2 Grants – £85,441

	Perth and Kinross
	
	

	Perth and Kinross Business Community Support Group
	Perth
	The School to Work project will develop and deliver a programme of business orientated assistance and guidance sessions for school leavers from disadvantaged communities, providing them with the opportunity to develop their skills, confidence and employability. The grant will fund the salaries of one existing part-time Business Development Manager and two sessional workers and training for staff, volunteers and beneficiaries.
	£42,360

	
	
	Total for Perth and Kinross: 1 Grant – £42,360

	Scotland Wide
	
	

	CSV (Community Service Volunteers)
	Based in Edinburgh, serving Scotland wide.
	The Retired and Senior Volunteer Programme (RSVP) will provide greater opportunities for older people to become volunteers in health and education settings, improving their self esteem and enabling them to become more actively involved in community life.  The grant will fund the salary of an existing full-time Health and Education Action Worker and training costs for staff, volunteers and beneficiaries.
	£55,867

	Community Business Scotland Network Ltd
	Based in Edinburgh, serving Scotland wide.
	This project will establish a Scottish Coalition for Social Enterprise to act as the representative body for the social enterprise sector in Scotland and the UK.  By providing an information service, publications and networking opportunities this  will strengthen the infrastructure and capacity of the sector in Scotland and will also assist with the establishment of new social enterprises. The grant will fund the salaries of one new full-time Executive Officer and one new part-time Finance and Administration Officer, recruitment costs,  publicity, travel and running costs.
	£59,476

	
	
	Total for Scotland Wide: 2 Grants –£115,343  

	Scottish Borders
	
	

	Harmony
	Melrose
	The project will provide free, interactive live music performances on a regular basis, in care environments throughout the Scottish Borders.  It will deliver the benefits of music therapy to disabled and older people, who cannot access this themselves due to their mental and/or physical health, combined with their rural location. The  project will help improve their quality of life by providing them with a mental sensory stimulus and an opportunity to participate in group activities which provide a link with the outside community. The grant will fund recruitment costs, training for staff and volunteers and publicity.
	£58,350

	Organisation
	Location
	Description
	Amount

	Family Mediation Borders
	Peebles
	The project will establish a child-centred and impartial Contact Centre Service in the Scottish Borders, to enable children whose parents have separated which will establish and maintain meaningful contact with the parent they do not live with.  The centre will be a referral point for families at times of crisis and will be delivered from one permanent centre in Galashiels and on an outreach basis in response to the needs of the dispersed rural  population. The grant will pay for the salary of an existing part time Contact Centre Organiser, training for staff and volunteers, travel, admin support and promotional costs.
	£16,568

	Roxburgh Association of Voluntary Service
	Jedburgh
	This project will employ a new part-time Community Accounts Officer/Trainer to deliver financial information and training support to improve the capacity of voluntary and community organisations in the Roxburgh area.  This will involve the provision of training sessions to individual groups, ad hoc advice and information and general seminars on basic bookkeeping, budgeting and drawing up end-of-year accounts. The grant will fund the new part time post of Community Accounts Officer/Trainer and associated recruitment and line management costs.  It will also fund  travel and training costs for staff and volunteers and project beneficiaries.  Office equipment has also been included in the budget.
	£52,174

	
	
	Total for Scottish Borders: 3 Grants – £127,092

	Western Isles
	
	

	Taigh Chearsabhagh Trust
	North Uist
	The project will provide a programme of arts and crafts and heritage activities for older people living in residential accommodation or long stay hospital wards in the Outer Hebrides.  It aims to involve older people in the wider community, increasing their social interaction and thus promote a sense of self worth. The grant will be used to pay for the salary of a part time Project Co-ordinator.
	£13,295

	
	
	Total for Western Isles: 1 Grant – £13,295

	Grand Totals
	
	

	
	
	Awards made: 20 

	
	
	Total Amount Awarded: £871,028

	
	
	

	
	
	Figures shown are for the programme, Grants for medium-sized projects only.
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