A second grant for your project - continuation funding

Introduction

We welcome applications from groups to develop a successful project that we have already funded. If you want to apply to us for a second grant for a project we are currently funding, you do not need to change your project or do something entirely new. However, 

you must show that you have evaluated what you have been doing; that your users have been involved throughout your evaluation; and that you have used what you have learned from that evaluation to develop your application.

Evaluation

If you apply to us for a second grant for your project, we look for evidence of how our first grant was used and managed. We check that you met the terms and conditions of your first grant and that you returned all the monitoring information that we asked for. 

You should also be able to tell us what difference the project has made to the people who have benefited from it. We look for evidence that you have evaluated the success of the grant and are using this evaluation to decide the future direction of the project. 

The evaluation of the work carried out with the first grant should include the views of the people who have benefited from your project - these views should then be used as a starting point for developing the project. We would expect you to give evidence of the situation before, during and after the period of the first grant. 

Ways of evaluating your project

There are many ways you could evaluate your project, including:

· Surveys (phone, postal)

· Feedback from the people who use your services (questionnaires, suggestions box, focus groups, complaints)

· Monitoring records (attendance sheets, registers)

· External evaluation (by a consultant, academic, statutory body or other group)

· Views of other agencies about the progress made during the period of your first grant. 

Other areas to think about

Our standard assessment criteria also apply to any application but there are certain issues you should consider when making a second application for your project.

· How can you demonstrate a good track record for your previous grant?

· What systems do you have in place to make sure you get feedback about your services?

· How have you learned from the past and how will you develop and move forward in the future?

· What will you do after our grant funding stops? What plans have you made to look for other funding? 

· How will your project be sustainable in the long term? 

What to do if circumstances have changed

Since your project began, the context in which it works may have changed. 

· Has there been a change in the law affecting the group of people you work with? 

· Has there been a change in public policy which affects the people you work with?

· Are there any new organisations working in your area? 

· Are there any new services similar to your own being provided? 

· Has the composition of your group, or its needs changed in any significant way? 

You will need to show us that you are aware of any changes like this, and you should tell us how they have affected your project.

